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To Our Community
Aloha,
The Ka Ipu Kukui Board of Directors is pleased to share our Covid-19
Preparedness Plan with our fellows and Maui Nui community. We share in our
kuleana to ensure safety and minimize risks.
Our goal is to develop future leaders for Maui Nui. This Plan is meant to serve
as a roadmap for gathering safely and leading by example. The following pages
provide our guiding principles, goals, criteria, and safety protocols for hālāwai
events, travel, and community engagement. We want to ensure experiential
learning opportunities while following the CDC, State of Hawaiʻi, and Maui
County guidelines.
We ask our community partners to review this Plan in advance of every
hālāwai to ensure safety protocols are met. We understand that Covid-19 is a
new disease, and new scientific data is continually emerging. As we learn more
about the disease, and as new information is available, our Plan will be updated.
If you have any questions regarding our Plan, please direct them to our board
member, Lianne Yoshida (lianne.yoshida@gmail.com). We look forward to
collaborating safely and staying connected to our community during this time.
In Safety and Health,
Ka Ipu Kukui Board of Directors
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Disclaimer
The intent of the Ka Ipu Kukui Covid-19 Preparedness Plan is to provide our
leadership fellows and the Maui Nui community with guidance on best practices
for reducing the risk of disease transmission while conducting fellow hālāwai,
travel, gathering, and community engagement. The information included in this
report does not guarantee success for every event, as there is not a "zero risk"
situation with the current Covid-19 pandemic. The users of this Plan
acknowledge that the information presented in the Plan may not apply to every
situation. In addition, the Plan does not override guidance from federal, state, or
health organizations, including the Hawaiʻi Department of Health, the Centers
for Disease Control and Prevention, the United States Government, or the World
Health Organization. It is not inclusive of all Covid-19 safety measures nor
exclusive of others. The information contained in this Plan is a reflection of
available data when the report was created. New scientific and governmental
data is changing regularly, and we recognize that future revisions to this Plan
may be required. We do not warrant the completeness of the data and
guidance herein and assume no responsibility for injury to persons related to
the use of this Plan or for any errors or omissions.
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Guiding Principles
CORE PUBLIC HEALTH PRINCIPLES
PROTECTION
We seek to utilize best practices for protecting our community from Covid-19. This
includes creating safe and healthy work spaces, buildings, air quality, and disease
prevention protocols.

PROMOTION
We promote healthy behaviors within and outside of the organization, such as maskwearing, social distancing, and hand-washing.

PREVENTION
We employ tested prevention techniques to help control the spread of Covid-19. This
may include Covid-19 tests and vaccines.

PRECAUTIONARY PRINCIPLE
Following the Precautionary Principle means using science to define the best
practices for reducing harm. With Covid-19, our goal is to create a safe environment
for our fellows and community by implementing preventative measures that reduce
the chance of transmission as much as possible and always err on the side of
caution. We also recognize that there is currently no ‘zero risk’ scenario.

SHARED KULEANA
Ka Ipu Kukui believes that controlling the spread of Covid-19 is a shared responsibility
in the Maui Community. Our fellows are leaders in the community that lead by example
and work toward creating a safe environment for everyone. We share in the roles and
responsibilities among each of our members for managing all of our engagements.
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KIK Covid-19 Safety Goals
Review current state and county Covid-19 requirements and CDC
recommendations prior to each hālāwai.
Establish clear roles, responsibilities, and authorities for
screening, documenting, and ensuring protocols are followed.
Create and reinforce a culture of health, safety, and shared
kuleana.
Promote viral testing if participant feels sick, has a fever, or has
symptoms.
Ensure safety protocols are communicated and adhered to.
Follow CDC guidelines for Covid-19 symptoms or positive test
results.

A OHE HANA NUI KE ALU ʻ IA

ʻ ʻ

WHEN A TASK IS DONE TOGETHER NO TASK IS TOO BIG
MANY HANDS MAKE LIGHT WORK
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Hālāwai Requirements
The criteria for holding fellow hālāwai is dependent upon state and county compliance
requirements and vaccination of participants. Additional requirements may follow and
will be regularly updated as new information is released.

MEET CURRENT MAUI COUNTY & STATE OF HAWAIʻI
COMPLIANCE REQUIREMENTS
The State of Hawaiʻi provides regular updates on Covid-19 requirements. Each county
may have additional requirements. Prior to any hālāwai, the most recent updates are
reviewed to ensure KIK is in compliance. For State of Hawai'i updates, check here. For
Maui County updates, check here.

COMPLETE SELF CHECK TEST IF SYMPTOMS AND/OR TAKE
AN ANTIGEN TEST
If a participant experiences any COVID symptoms, they are expected to complete a
Self Checker Test and/or take an antigen test.

ISOLATE WHEN SICK
Stay at home and isolate when sick.

SICK PROTOCOL
The following protocol will be followed if an incident arises:
If a participant becomes sick or has a temperature during an event, they will be
asked to leave immediately.
If a participant is infected with Covid and has tested positive, KIK requires the
participant to notify the Program Facilitator and abstain from events per CDC
recommendations or until they have a negative test.

WASH HANDS FREQUENTLY
Participants are expected to wash their hands with soap and water at regular intervals.
If sinks are not available, KIK will provide hand sanitizer throughout the hālāwai.
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Hālāwai Requirements
PROVIDE VERBAL INSTRUCTIONS AT EVENTS
Verbal instructions will be provided at each hālāwai. Instructions may include hand
sanitizer locations, cleaning protocols, mask and physical distancing requirements, and
additional community safety measures.

SHARE KIK COVID-19 PLAN WITH COMMUNITY MEMBERS
PRIOR TO MEETING WITH FELLOWS
Many hālāwai include meeting with local community members. Prior to each hālāwai,
the KIK Covid-19 Plan will be shared with stakeholders.
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Hālāwai Recommendations
Ka Ipu Kukui reserves the right to add the following additional protocols
determined necessary for participant safety in the event of COVID-19 surges or
as mandated by federal, state, and county guidelines and CDC
recommendations.

COVID VACCINE IS HIGHLY RECOMMENDED TO
PARTICIPATE
Ka Ipu Kukui regards the health of our fellows and community participants
seriously. Since our cohorts participate in many group gatherings, we highly
recommend that all fellows be vaccinated.

ADMINISTER COVID-19 SCREENING QUESTIONNAIRE PRIOR
TO HĀLĀWAI
Prior to hālāwai start time, all fellows and participants are required to complete a
health screening questionnaire. See Appendix B.

WEAR A MASK AT ALL TIMES INDOORS
All participants are required to wear masks indoors throughout all engagements.
Participants should bring their own masks to all KIK events. KIK will also have
disposable masks on hand if needed. For mask guidance from the CDC, check here.

USE PHYSICAL DISTANCING
All participants are asked to keep 6 feet of distance from each other. Seating will be
arranged 6 feet apart. If standing, all participants should be at least 6 feet apart.

VENTILATE INDOOR SPACES
Avoid crowded indoor spaces and ensure indoor spaces are properly ventilated by
bringing in outdoor air as much as possible.
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Hālāwai Recommendations
SERVE FOOD INDIVIDUALLY WHEN NECESSARY
Food will not be shared. Participants can bring their own meals and snacks to events.
If food is served to participants, it will be prepared from a commercial kitchen,
wrapped, and served in individual packaging.

CLEAN AND DISINFECT REGULARLY
Cleaning and disinfecting will occur before and after events. KIK will provide cleaning
products on hand for disinfecting. Additional CDC cleaning guidelines are available
here.

SCHEDULE HĀLĀWAI OUTDOORS WHEN POSSIBLE
When possible and the weather permits, hālāwai will take place outdoors. If outdoor
locations are not possible, KIK will follow Maui County guidelines.
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Hālāwai Travel
Safety Protocols

FELLOW TRAVEL PROTOCOLS
Ka Ipu Kukui reserves the right to add the following additional protocols
determined necessary for participant safety in the event of COVID-19 surges or
as mandated by federal, state, and county guidelines and CDC
recommendations.

DRIVING
Fellows must wear a mask if driving together to a hālāwai site.

FLYING
If fellows are scheduled to fly to a neighbor island, they must follow social distancing
and mask-wearing protocols determined by the airline and the State of Hawai'i.

BOATING
If fellows use aqua transportation, they must follow social distancing and maskwearing protocols determined by the boating company and the State of Hawai'i.

HOTELS AND ACCOMMODATIONS
If the hālāwai requires overnight travel accommodations, they are expected to follow
current state and county guidelines.
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About Covid-19
Background Information

WHAT IS CORONAVIRUS?
Coronavirus is a large family of viruses
that can cause illness in animals or
humans. It is not new. There are several
known coronaviruses in humans that
cause respiratory infections.
Coronaviruses range from the common
cold to more severe diseases, such as
severe acute respiratory syndromes that
have emerged over the last several
decades.

WHAT IS COVID-19?
Covid-19 is a new strain of coronavirus that was first reported in 2019. The
word, Covid-19, is derived from: Co=Corona, Vi=Virus, D=Disease, and 19=2019.

WHEN AND WHERE DID IT START?
Covid-19 was first discovered in December 2019. It began with a cluster of
pneumonia cases of unknown origin in Wuhan, China. It was reported to have a
link to a large seafood and live animal market. Covid-19 is related to Severe
Acute Respiratory Syndrome Coronavirus (SARS-CoV) and Middle East
Respiratory Syndrome Coronavirus (MERS-CoV). Covid-19 is considered less
severe than SARS-CoV or MERS-CoV, but it is more contagious.
Several months after the initial discovery, clusters of Covid-19 were first
reported in the United States, mostly in nursing homes. The disease continued
to spread rapidly around the world and was declared a pandemic by the World
Health Organization in March 2020.
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About Covid-19
Transmission

HOW IS COVID-19 TRANSMITTED?
Covid-19 is transmitted through several mechanisms:
Person to Person Transmission: Droplets are transferred through coughing,
sneezing, talking, or breathing when a person is within 6 feet of another person.
Droplets are inhaled or deposited on mucous membranes, such as those that line
the inside of the nose and mouth. This is considered the highest form of
transmission.
Airborne Transmission: Airborne transmission is a lower form of transmission but
can occur due to inadequate ventilation.
Contaminated Surfaces: Covid-19 can be transmitted from touching surfaces that
have been recently touched by someone infected with Covid-19. This is considered
a lower risk of transmission.

FIGURE 1: DROPLET VS. AIRBORNE
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About Covid-19
Exposure and Risk

WHAT FACTORS DETERMINE EXPOSURE?
INTENSITY OF EXPOSURE
Exposure to Covid-19 may be minimized by increasing physical distance. The closer an
individual is to someone who is infected, the higher their risk of exposure. To reduce
exposure, increase physical distance from other people.

FREQUENCY OF EXPOSURE
Exposure to Covid-19 may be minimized by reducing the frequency with someone who
is potentially in close contact with individuals outside the home who may be infectious.

DURATION OF EXPOSURE
Exposure to Covid-19 may be minimized by spending less overall time in close contact
with others.

WHAT FACTORS DETERMINE RISK?
HIGHEST RISK
Close contact with someone infected with
Covid-19.

INTERMEDIATE RISK
Group gatherings or indoor crowds.

LOWEST RISK
Areas with community transmission.

OTHER RISK FACTORS
If infected, age, gender, pre-existing conditions, environmental factors, and genetics
can affect the risk of more serious complications with the Covid-19.
.
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About Covid-19
Symptoms, Thresholds and Measures

WHAT ARE THE SYMPTOMS OF COVID-19?
2-14 DAYS AFTER EXPOSURE, AN INDIVIDUAL TYPICALLY EXPERIENCES:
2+ of the following symptoms:
Fever or chills
Cough
Shortness of breath or difficulty
breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

Or 1 of the following symptoms:
Cough
Shortness of breath
Difficulty breathing
New loss of taste or smell
Clinical or radiographic evidence of
pneumonia,
Acute respiratory distress syndrome
(ARDS)
To conduct a self-checker, click here.

COVID-19 MEASURES AND VARIANTS
REPORTED CASES
A key measure of risk is the number of reported daily cases per 100,000 population. The CDC
provides an integrated Maui County view of the 7 day moving average of reported cases. It is
considered low incidence if there are 10 or fewer daily cases per 100,000 people. Daily reports for
Maui County can be found here.

COVID VARIANTS
COVID-19 has mutated into multiple variants, which all have increased transmissibility. It is important to
monitor new variants when they are identified, as they can spread quickly throughout the community.
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Appendix A
ACKNOWLEDGEMENT FORM
As stated in the COVID-19 Preparedness Plan, the Ka Ipu Kukui (KIK) Program believes
that controlling the spread of COVID-19 is a shared responsibility in the Maui Nui
Community. Our fellows are leaders in the community that lead by example and work
toward creating a safe environment for everyone. We share in the roles and
responsibilities amongst each of our members for managing all of our
engagements.
KIK adheres to the COVID-19 guidelines of the Center for Disease Control (CDC) and
Prevention, State of Hawaiʻi, and Maui County. It is KIK's sole discretion to incorporate
additional safety protocols as necessary for participant safety.
The KIK Board and its contractors have taken safety precautions to provide safe inperson experiential learning hālāwai. To ensure the continued safe learning
environment for all participants, by signing below.
I agree and acknowledge that:
I understand that a COVID-19 vaccination and any recommended booster shots are
highly recommended by KIK, and that not having proof of vaccination may affect
my ability to attend certain hālāwai where the organization we are visiting requires
proof of vaccination.
I understand that without proof of a COVID-19 vaccine, I may be required to be
COVID tested at the discretion of KIK and based on federal, state, and county
mandates, as well as CDC recommendations.
I understand that due to the evolving COVID-19 pandemic, there will still be health
risks associated with participating with in-person hālāwai. Should I contract the
COVID-19 virus from participating in a hālāwai, I will hold the KIK Program, its
Board, its contractor(s), and participants harmless.
I have received a copy of the KIK COVID-19 Preparedness Plan. I agree to uphold
the guidelines described within the KIK COVID-19 Preparedness Plan and any
updates or amendments provided by KIK.
I will follow any additional safety protocols, guidelines, and/or safety processes as
needed to keep myself, participants, and the community safe during hālāwai events
as determined by KIK.
Should I test positive for COVID-19 within 3-5 days after attending an in-person
hālāwai, I will contact the facilitator no later than 24 hours of the positive test.
I have reviewed all relevant COVID-19 documents and protocols, and find them to
be adequate and acceptable to move forward in participating in KIK activities. I am
aware that any COVID-19 Preparedness Plan cannot guarantee myself or others
against contracting COVID-19. I will hold KIK harmless should I, or others, contract
COVID-19 as a result of my participation in KIK activities.
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Appendix A (page 2)
ACKNOWLEDGEMENT FORM
I understand that the KIK COVID-19 policy can change at any time based on COVID
contextual changes to ensure the safety of all participants and presenters.

Signature

Date

Print Name
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Appendix B
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Appendix B (page 2)
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Glossary
EPIDEMIC
A disease that affects a large number of people within a community,
population, or region.

PANDEMIC
An epidemic that is spread over multiple countries.

INFECTIOUS DISEASE
A process caused by an agent, often a type of microorganism, that impairs a
person’s health. In many cases, infectious disease can be spread from person
to person, either directly (e.g., via skin contact) or indirectly (e.g., via
contaminated food or water).

EPIDEMIOLOGY
The study of the incidence, distribution, and possible control of diseases and
other factors relating to health.

VACCINE
A product that stimulates a person's immune system to produce immunity to a
specific disease, protecting the person from that disease.
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